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From the Land to the Plate
Project (Campinas/SP)

' Open Letter

FIFTY YEARS CONTRIBUTING
TO THE SOCIO-ENVIRONMENTAL
TRANSFORMATION OF BRAZIL

With a network made up

of volunteers, partners,

similar entities, institutions,

and civil society organizations,
we have completed 50 years
increasingly engaged in our
mission to promote the prosperity
of communities, strengthening
safe, sustainable, and
accessible food systems.

Over five decades, we have

built a solid history of promoting
positive social and environmental
results, supporting impact
initiatives and businesses
through national and regional
calls, the Food in Focus

Award, and the direct action

of our volunteers.

Inclusion, equity, and innovation
are also part of the essence of
our work, and this publication
brings details and beautiful
photographic records of this
inspiring story, built by people

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 9

and for people. Stories

of transformation fill us with
pride and strengthen the
actions of the Foundation,
which is an important arm
of Cargill’s social action.

The engagement of volunteers,
the relationship with strategic
partners, and the genuine
commitment of our sponsor
Cargill are some of the factors
that have contributed to

the success of the actions

we have carried out along

this trajectory and that will
remain a legacy for society.

But for us, 50 years is only part
of the way. We look to the future,
always respecting the past.

We want to continue to be that
bridge between the demands of
communities and the availability
of people and organizations to
work for an egalitarian society.
Here’s to another 50 years!

Cargill Foundation Governance
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ESSENCE

The world has changed a
lot in this time and, from
now on, the Foundation
will act in a more
strategic, collaborative
way and with a focus v
on generating value

for society. This will be
the new way of acting,
even more proactive

and connected with

the UN Sustainable
Development Goals,

but without losing our
essence. We have not
ceased to be and will not
cease to be the Cargill
Foundation built in these
50 years. Here’s to 50,
100, 150 years of stories.”

Flavia Tayama, director

of Corporate Responsibility
at Cargill Latin America
and Chief Executive Officer
of the Cargill Foundation - L i

4L !
Altarnativo

Generate Alternatives
Project (Curitiba/PR)
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LEGACY

“Through its pillars

of action, the
Foundation promotes
a positive social and
environmental impact
in the communities
where the company
operates and reinforces
Cargill’s purpose of
nourishing the world
in a safe, responsible,
and sustainable
manner. Increasingly,
the Foundation has
promoted structuring
and strategic
initiatives, seeking the
transformation of the
communities where

it operates, leaving a
valuable legacy to the
people who benefit.”

Paulo Sousa, president
of the Cargill Brasil

F CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 11



ECOMMITMENT

The Foundation is the vehicle

of Cargill’s social responsibility.

And we can only work with social
responsibility if leaders are engaged
in this couse. We even had 15% of all
the company’s employees acting as
volunteers - which is 1,500 people.
You can’t achieve this result without
the commitment of the top.”

Solange Ferreira, former director
of the Cargill Foundation

VALUE
Stimulating entrepreneurship

in the food value chain seems

to me to be our main contribution
to past and future generations.

It is through supporting social
impact business entrepreneurs that
we disseminate food education,
strengthen family farming, fight
food waste, and transform the lives
of people in communities.”

Andrea Anjos, Director of the Tax Department
at Cargill South America and Chairman
of the Board of Trustees of the Cargill Foundation

Tancredo Neves R
Family House Proje
(Tancredo Neves/BA

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 13
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to prepare the next generations to has won seven awards,
succeed in education, work, and life. including the ABERJE
N seeesee.  Community Relations Award
We launched the Fura Bolo 5 and the 23rd Eco Award, from
We launched the Semear program, which contributed to the American Chamber of
Project, in Education. the improvement of Elementary Commerce of Sao Paulo.
The initiative included School with the preparation and .
vveess. agricultural education in distribution of children’s books
: the 1st-grade curricula for students from 2nd to 5th grade. :
We published : of schools in the communities The program also trained about . :
100 times a year. : where we operate. 2,000 educators per year. : The first
: 0 edition of the
: 2 : : Programa de
: : : : Reconhecimento
: : : : dos Voluntérios
: - : : (Volunteer
S E We moved E 5 Recognition
: our Program).
: headquarters )
sep/‘] 8 to the capital :
3 : city of Sao . : :
1973 | 1988 | 1996 Fue . 2000 2004 | 2006

-
PH®O

I

1985 | 1993 | 1998 1999 | | 2005 memm 2007
. : : E g Todos pela
: : : : : Educacéo
: : : : : movement,
: : . 0 5 which brings
: : : : : together
: : : : : companies,
; 3 ; : : institutions,
We started our activities at the : We produced 200 We received : : and the
headquarters in Campinas technical and scientific the Top Social Government.
(Sao Paulo) to promote publications per year. award, an
agricultural development : initiative of the : :
through the diffusion of new Association LS
technologies. Our priorities : of Sales and : We launched the school
were: support for teaching, Marketing garden project De Grdo
research grants, assistance in : Directors : em Gréo. In 11 years,
the organization of events, and We have published of Brazil. **++**  the initiative has produced
publlcatllon and dls-sen?l-natlon ... 150 technical and more than 900 tons
of technical and sclen.tlflc scientific papers of food and benefited
works focused on agriculture. for agriculture half a million people.
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We have redefined

our positioning,
focusing on the
promotion and

dissemination of

knowledge for

healthy, safe, and
accessible food,

from the field to
the consumer.

We launched the Programa

de Voluntariado Corporativo

da Fundacao Cargill (Cargill
Foundation’s new Corporate
Volunteer Program) to disseminate
knowledge about healthy eating

in activities for children aged

6 to 10 and their families.

We have improved our support

for social projects with the

Edital Fundacao Cargill (Cargill
Foundation Public Notice). In
addition to financial support,

we also offer technical and
management support, favoring the
sustainability of the actions and
their impact on the community.

We launched the Nutriquiz

app, a tool to disseminate
information about more
conscious food choices.

We support the Refettorio
Gastromotiva project,

which transformed leftover

food from the Olympic
Village during the Rio
de Janeiro Olympics
into dishes prepared
by renowned chefs
and served to people
in social vulnerability.

We have begun the strategic

review of our mission
and created a vision that
will guide our actions

in the coming years.

MISSION

Promote the prosperity
of communities by
strengthening safe,
sustainable, and
affordable food systems.

VISION

Transform communities
by valuing initiatives
that promote inclusion,
equity, and innovation.

ecccccccoe

Throughout the year,
we celebrated our
50th anniversary
with a series of
engagement actions
and events in cities

such as lIhéus,
Goiania, Sao Paulo,
and Santarém.

We redesigned our

3 logo, changed the

. domain of our website
to fundacaocargill.

org.br, and
inaugurated our

Instagram profile.

e0e0c0c0cc0ccccoce
e0cccccccccccccce

ecccccoce

We launched the
regional public notice
Nutrindo Solucées

We celebrated Locais (Nourishing

Together with

We implemented the new strategy developed throughout

e o0ccc0000000000000000000000

e e000c00000000000000000000000000
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our 40th the Artemisia Local Solutions). 2021, with the development of corporate result indicators,
anniversary organization, the project management model, and strategic partnerships.
with the sesesscses we started We created the —————

Seminario to support Fundo Humanitario We revised our corporate volunteer program, which is now
Alimentacao social impact (Humanitarian Fund) called Nutrindo o Presente, Alimentando o Futuro (Nourishing
em Foco In partnership with businesses that supported more the Present, Feeding the Future).

(Food in Enactus, we launched in food. than 83 thousand _—

Focus the Food in Focus Award, people between We support emergency actions in Recife and llhéus to help
Seminar). which encourages and 2020 and 2022, families impacted by the heavy rains.

recognizes community
entrepreneurship
initiatives by university

students in the Food area.

contributing to reducing
food insecurity
aggravated by the
COVID-19 pandemic.

We partnered with Coop Cargill in the pilot edition of the Trilha do
Sucesso - Mulheres Empreendedoras e Empoderadas (Success
Trail Workshop - Entrepreneurial and Empowered Women).

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 17



The pillars that

guide our actions

&,

EDUCATION

Strengthen grassroots
organizations and
socio-environmental
programs through
knowledge sharing
and volunteering.

Generate
Alternatives Project
(Curitiba/PR)

STRATEGIC
PARTNERSHIPS

Creation and maintenance
of a relationship network
with the external public

to establish partnerships
that can leverage

projects with a positive
national impact.

MANAGEMENT
PROCESSES

Improvement of all our
management processes
and implementation

of result indicators

to monitor the impacts
of the initiatives

we support.

INSTITUTIONAL STRENGTHENING

Focus on the analysis and review of the Foundation’s programmatic lines.
In line with this pillar, we have improved our two annual calls:

Semeia: based on the experience of eight previous
national notices, the strategic repositioning process

brought some improvements in this call, with
emphasis on the following points:

Creation of two categories: Social
and Environmental Projects and
Impact Businesses.

Adjustments in eligible institutions:

Civil Society Organizations, Cooperatives,
and Companies — only in the Impact
Business Category.

Limitation of project execution time
to 12 months.

Amount of the contribution per initiative.
Axes/Themes considered in the award.

Expansion of the implementation territories
from 162 to 310 municipalities operated
by Cargill, listed in the regulation.

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 19

Nurturing local solutions:
the improvements made
aimed to resume the

initial intention of this

call, to act as a vector for
promoting the institutional
development of civil
society organizations

and providing access to
resources and learning
opportunities. The selection
process is now aimed at
valuing social initiatives led
by people with disabilities,
blacks, indigenous
peoples, women, LGBTI+,
and traditional peoples
and communities to
promote diversity in the
Foundation’s portfolio.



Positive social

and environmental
tmpact of our
operations®

| 14K

employees acting
as volunteers
throughout Brazil

e

i+

BN
e ';:E-.?‘.
i
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43

states +
supported Federal
projects District with
the Cargill
Foundation

Enactus teams
supported through the
Food in Focus Award

benefiting from
our initiatives

*DATA FROM 2022
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From the Land
Project (Campi

Alimentacao
em Foco (Food
in Focus) Award:

supporting innovation today
to train tomorrow’s leaders

Supporting the innovation and creativity of today’s
young people is a way to train leaders who will
transmit to future generations the values that we at
the Cargill Foundation stand for. Created in 2015, the
Food in Focus Award is our main tool in this regard.

Through a partnership with Enactus Brasil, we
annually select about 14 projects designed by
university students from different parts of the country
and focused on community socio-environmental
entrepreneurship. The chosen initiatives receive
mentoring from Cargill executives and financial
support to put the projects into practice. With the
implementation of these actions, approximately

15 thousand people are benefited.

The Food in Focus Award seeks initiatives in the
areas of family farming, combating food waste, food
education, and entrepreneurship in the food value
chain. Itis also an action with which we place hope
in the future, encouraging young people to be actors
in the transformation of communities and to continue
in this purpose throughout their careers.

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 23



What is Enactus?

present in 33 countries. The Enactus

program seeks to unite students, executive
leaders, and academic leaders in a network ’
for the development of entrepreneurial &
initiatives with a social, economic,

and environmental bias.

It is an international non-profit organization
y

-‘-|_\_‘_'.-‘-‘-

Enactus Meeting
D
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The main objective of the Uai Café project is to connect

the small producer to the end consumer through a
specialty coffee brand, adding value to the product and
democratizing sales. It was an immense joy to be among
those selected for Alimentacdo em Foco 2022, as we knew
that it was the beginning of great knowledge for the project
and the team. The award helps to impact the world through
social projects that are thirsty to change lives. It’s an
incentive for the evolution of a better world!”

Uai Cafée Project i -
(Lavras/MG) e e = Renata Aguiar Figueiredo, Enactus UFLA Team - Universidade Federal

o s i de Lavras / “Uai Café” Project
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The Cargill Foundation is not
Just contributing financially.
We also ensure that the
projects we support and the
different entities we partner
with hone their skills to
make a high impact. The
Foundation’s work is based
on a long-term partnership,
and we love seeing the
growth and advancement
our programs bring

to communities.”

Sandra Muinoz, director of

Capital Markets for Cargill Latin

America and member of the
Foundation’s Executive Board

Uai Café Project
(Lavras/MG)

CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future 29
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This partnership is based
on Enactus and the Cargill
Foundation common
beliefin building a better
and more sustainable
world using the energy,
creativity, and skills

of young university
students. Together with
them, we want to create
favorable conditions
for the development of
safe, sustainable, and
affordable food - and
we need to invest in
innovation. We believe
that these young people
will be better prepared
and have more tools
and instruments to face
the complex problems
of our society today

and in the future.”

Joana Rudiger,
president of Enactus Brazil

Qual a diferenca
en
e quem te ﬁgrm-:

tre voes
4

Enactus Meeting
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The Cargill Foundation has
been a partner of Enactus Brazil
for 9 years, and | have been
participating in this moment for
three years. Every year | am more
impressed and excited about the
projects presented. Supporting
Enactus projects is an important
means of promoting the
prosperity of communities by
strengthening safe, sustainable,
and affordable food systems.
Thus, we are dedicated to
ey | ; enhancing initiatives that
cancii: SRR seek solutions to the socio-
P artenreer TR environmental challenges of
- the regions where we operate,
generating a positive impact.”

FEIAM MuITO |
HEM-ViNDOS

Flavia Tayama, director of Corporate
Responsibility at Cargill Latin America
and Director of the Cargill Foundation

Enactus Meeting .
D "
=
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Through the
reformulation of

strategic partnerships

in recent years, we

have reaffirmed our
commitment to Enactus,
as well as invested in the
strengthening and growth
of Food in Focus. An award
that values innovation,
the development of

the future generation

of talents, and brings

a profound change in
regions of relevant

social vulnerability.”

Raphael Dias, former director
of the Cargill Foundation

Enactus Meeting

-
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Mobilization,
N Creativity, and
stimulation

of innovative initiatives
through the projects we support

To amplify the positive social and
environmental impact of our operations,
we hold two annual calls to select

the initiatives that we will support

in the development of your projects:

Semeia Cargill Foundation: nationwide,
selects up to 15 initiatives, including
socio-environmental projects or impact
businesses, carried out by cooperatives

or civil society organizations in cities

where Cargill is present. To participate,

the project must be related to one of these
themes: food and quality of life, professional
and entrepreneurial qualification, local
development, or research and innovation

Nurturing Local Solutions: targeted at
initiatives in specific regions, selected
pased on the UN Hunger Map. It seeks to
Frorin L Yo & ) strengthen civil society organizations and
the Plate Project B <\ T b M B 4 RS 4 f o . L prioritizes projects from institutions led
G g o2 e “s o i ~ : by people with disabilities, black people,
indigenous people, women, LGBTI+, and
traditional peoples and communities.
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Through these calls, we seek
to identify and encourage
the development of initiatives
aligned with strengthening
safe, sustainable, and
accessible food systems.

We value projects that are
intended to solve a social or
environmental issue and can also
address topics such as inclusion,
diversity, human rights — or any
other that directly contributes to
the Sustainable Development
Goals (SDGs). Among these,

it is worth mentioning zero
hunger and sustainable
agriculture, reduction of
inequalities, and responsible
consumption and production.

In this way, we seek to allocate
our resources to projects directly
related to the transformations
that the communities where
Cargill operates need.

Generate Alternatives

' R Project (Curitiba/PR)
)
! ’ b CEEEEEE—— '
Tl

I
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I see a very big advance over time, we have I consider that one of the greatest achievements
9ained maturity, scale, and more clarity of the Foundation’s work to date is to continue

of the projects that we must promote correctly, 7 ot for so long fulfilling its main mission of promoting
with effective results. The training took place Pl el W development in education and agriculture,

on this side as well, and that is very positive.” R alongside Cargill, with the communities.”

Laerte Moraes, managing director of Food Solutions at Cargill in '-' e v B Leonardo Silva, director of Treasury for Cargill Latin
South America and member of the Foundation’s Board of Trustees J . R ©  America and member of the Foundation’s Fiscal Council
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Nurturing Plants
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i - L ey - w g i e F o 1 d e " Y bl to Nourish People
ol vl o i b = g ,_-Ilq_.'."_. o ) o L Wy - - Tk i Project (Santarém/PA)
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Get to know some of the projects supported by the Cargill Foundation:

B

We have been in the gastronomy area for a few
years now. Participating in the project added
much more knowledge and reaffirmed how it is
possible to use and value the inputs belonging
to our food culture, such as nuts, chicory, and
tapioca flour. And how it is possible to make
them even tastier and, why not say, valued.”

Nazaré Reis and Rosiane Batista - As Negonas,
Gastronomy of Tomorrow Project beneficiaries (Belem/PA)

PROJETO
GASTRONOMIA
DO AMANHA
(GASTRONOMY
OF TOMORROW
PROJECT)

It teaches ways of entrepreneurship
in the gastronomic field and the
practice of professional cooking.

It conducts courses and workshops
on the outskirts of Belém,

Para, which train people in
situations of economic and

social fragility to work

professionally in local gastronomy.

Gastronomy of Tomorrow
Project (Belém/PA)

L
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Pve always been interested
in learning more about
gastronomy and, currently,
I’'ve been able to enhance my
menu with one of the dishes |
learned to make in the project.
Sometimes, we just need an
incentive to take the first step
towards making our dreams
come true, and the Gastronomy
of Tomorrow project can
contribute greatly, as it brings
the opportunity for extra
income for the students who
participate in the project.”

Gastronomy of Tomorrow
Project (Belém/PA)
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( Projects such as Gastronomy
of Tomorrow, which add to
the lives of people who are looking
for innovation, improvements, and
direction, are a valid action for the
qualification process. We always
need more updates and initiatives
like these, which we experience
in class, bringing other
perspectives to people, who
don’t even know where to start,
to see their path positively.”

Aline Leao, Gastronomy of Tomorrow
Project beneficiary (Belém/PA)
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PROJETO GERAR
ALTERNATIVAS
(GENERATE
ALTERNATIVES
PROJECT)

It promotes the social and
professional qualification of people
on probation, who work in the
processing of products donated
to the Ceasa-Parana Food Bank.

-

Generate Alternatives
Project (Curitiba/PR)

The project gave me an
opportunity that many
places are keen to take. From
where | come from, many
people have never worked
with a formal contract in
their lives. Here, at the Food
Bank, with the opportunity
of the Alternatives project,
we discovered a craft that we
often would not be able to
discover abroad. | know what
it’s like to bring a resume
and wait, and no one cares
because of prejudice about
the past. This project breaks
down a giant barrier dealing
with resocialization and,

at the same time, makes

us participate in actions

to combat hunger and

waste - it makes a difference
in our lives and in the lives
of the people who receive
the donations.”

Franchesco Belinelli,

Generate Alternatives
Project beneficiary

48 CARGILL FOUNDATION: 50 years supporting stories, nurturing bonds, and transforming the future &9
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With the support of the Cargill Foundation

call for proposals, it was possible to offer

51 participants professional courses in food
handling and entrepreneurship, providing new
perspectives for social reintegration and a new
beginning through work activities that do not
specifically depend on formal employment
relationships. After the completion of the
project, we received reports of participants who
are entrepreneurs and others who have gained
formal employment. Due to their acquired
knowledge, they are reintegrating into society.”

Dayane Feitosa, social assistance of the Generate
Alternatives Project

BANCO DE ALIMENTDS

¥ L

-
COMIDA 804

Generate Alternatives
Project (Curitiba/PR)
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Composta llhéus Project
(llnéus/BA)

Before, we carried out

'l -:
.I ‘
- B
R 3,

specific actions in
schools and distributed
nmpu“‘ worms to some
héys i 1) interested parties.
ut wi e Corgi
But with the Cargill
Foundation edict, the
scale of composting has
taken on exponential
roportions. Today, we
PROJETO | - prop v,
. . have two agronomists
COMPOSTA ILHEUS . taking care of 300,000
(CO MPOSTA F earthworms and
2 & [ ; o _ promoting urban
ILHEUS PROJ ECT) ) ."- agriculture in the largest
It promotes actions to introduce and ' h b ' ‘ decentralized sanitation
develop composting in 15 schools " ' — g - action in Bahia, with
.100 res.taurantsl andl snack bars ' . ' "\ o . : permanent technical
in the city of llhéus, in the south of ' assistance and free
Bahia. The objective is to reduce the distribution of jumbo-
disposal of organic compounds and sized composters.”

promote the cultivation of school _
gardens, which will be maintained . Dra. Jurema Cintra Barreto,

from the compost produced Responsible fér the
Composta Ilhéus Project
by the composters.
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Composta llhéus Project
{llhéus/BA)
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Solidarity
League Project

PROJETO LIGA
SOLIDARIA
(SOULIDARITY
LEAGUE PROJECT)

The project has a Composting
Center — EcoLiga, which was
renovated to expand the production

g T
of organic compost. The o _rl:;'_'- ]
accessibility conditions of the center
were also expanded, with greater 3
potential for pedagogical activities Thet o 5
and guided tours. -"""“"“ Ay X

The partnership with the Cargill Foundation
to promote Ecoliga was and is fundamental
for the enhancement of this pedagogical
project, focused mainly on children,

after all, they are our future and need to

grow up with these principles of inclusion,
diversity, and sustainability. | thank you
on behalf of all 24,000 Solidarity League
members for this great partnership with
the Cargill Foundation, which I hope will
continue for many years to come.”

Rosalu Queiroz, Volunteer President
of Solidarity League Project
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Many projects have helped to transform realities in places
with a great lack of resources and knowledge. Certainly,
the Foundation has left a legacy in several projects and
has transformed the lives of a large number of people,
both those who have benefited from the programs

and projects, as well as the volunteers who have been
able to contribute to turning various ideas into reality.”

Mauricio Ferreira, Animal Nutrition Operations and Supply Chain Leader
for Latin America and member of the Foundation’s Executive Board

-

T §olidarity League Project
--. ? (Sao Paulo/SP)
1 L} 4 s
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PROJETO PERIFERIA
ARTICULADA
(ARTICULATED
PERIPHERY
PROJECT)

Carried out by the organization
Projeto Arrastéo, this initiative
operates in the southern region
of Greater Sao Paulo in the
development of entrepreneurial
skills of young people and adults.

{4

The Cargill Foundation

is an important player

in generating a positive
social and environmental
impact in the peripheries,
in the countryside,

and in universities. It
creates partnerships

with various urban and
rural sectors so that the
culture of sustainability
is strengthened.”

Henrique Heder, Project
and Partnership Advisor
at Projeto Arrastao organization
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PROJETO CASA
FAMILIAR RURAL
DE PRESIDENTE
TANCREDO NEVES
(TANCREDO NEVES
RURAL FAMILY
HOUSE PROJECT)

Promote the training of young
people from 14 to 18 years old in
communities in the municipalities
of the Southern Bahia Lowlands to
encourage them to remain in the
countryside and family farming,
with quality of life, strengthening
sustainable production processes.

—
- )
.1
|
Tancredo Neves Rural i ":':-_j ¥ | . 1 : . N——
Family House Project i - ! i L
(Tancredo Neves/BA) 4 i -
.}
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PRCRENTE IRNERTES HEWES
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Partnerships like the

one with the Cargill
Foundation allow our
project and other projects
to contribute to the
social transformation

of rural youth, our focus
of action, their families
and communities, as
they recognize the
importance of social
work developed through
education contextualized
to the rural environment,
strengthen the supported
initiatives and enhance
actions that aim to face
social challenges and
promote permanence

in the countryside with
quality of life.”

Thales Lage Lima,

Executive Director of

the Tancredo Neves
Rural Family House

Tancredo Neves Rural Family House
Project (Tancredo Neves/BA)
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PROJETO RAIZES NA
COZINHA (KITCHEN
ROOTS PROJECT)

An initiative of the organization
Migraflix, the project promotes

the socioeconomic integration of
refugees and immigrants through
microgastronomy enterprises.

There are about 300 beneficiaries,
who undergo entrepreneurial training
and a host community, to support
them in the commercialization of
services for small and medium-sized
companies, in addition to integrating
green economy solutions into

their businesses.

f 'I." r""n

Kitchen Roots Project (Sdo Paulo/SP)
( ]
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Investing financially and institutionally F
in the organization allows us to
validate and scale our work, which
transforms the lives of immigrants
and refugees daily, with a focus on
women, enabling them to generate
income in a recurring and sustainable
way, which impacts directly into
your onboarding process.”

-
h

Kayla Sarkisian, Communications
Analyst at Migraflix

{1

Pmiranian and | arrived in Brazil in 2019.
I started participating in Migralab in _ : - 3 :
March 2023 with my daughter. ’'m an i ' ' : . Al I e
immigrant, ’m a woman, and I’m 64 years - : : ’ = S= R T
old. And I know that not every place
would open a door for me to empower
myself and work with what | love to do.
The program transformed my life by
giving me a unique opportunity so | could
work here in Brazil, even though I don’t
know how to speak the language, only
with the help of my daughter,

who cooks with me and knows how

to speak Portuguese. Today | feel part

of a community and I still earn money

to start my life over in a new place.”

Zara Bigdeli, Kitchen Roots Project beneficiary
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Nurturing Plants to Nourish
People Project (Santarém/PA)

PROJETO NUTRIR PLANTAS
PARA NUTRIR PESSOAS
(NURTURING PLANTS TO

NOURISH PEOPLE PROJECT)

A project that works in the management and
fertilization of soils to increase food production
in the West of Para. Biofertilizers produced from
organic waste are used to boost the production
of small farmers within a radius of 40 km from
the central area of Santarém.

We are very happy with the e o : .l .

. . [ 1 v s ; = =
contemplation of the product analysis F "'-f:i e _ '"'. 2y k3 A, h
laboratory, as it will guarantee a very _r.f_'*_- I 4 ' :
big advance for our work, especially g

in organic production. We will be sure
of the result of the products we

are working on, with the analysis

of the content of each one of them.”

Mr. José, Nurturing Plants to Nourish
People Project beneficiary
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Volunteering:

strengthening ties with
communities through
sustainable development

Nutrindo o Presente e Alimentando o Futuro
(Nurturing the Present and Feeding the Future)
is our corporate volunteer program, which
brings together the actions carried out by Cargill
employees directly in the communities where
they live or work across the country, bringing
inclusion, equity, and innovation.

In 2022, the program underwent a review, and

its main objective was defined as to promote the
culture of volunteering at Cargill and to encourage
citizen practices that contribute to the prosperity of
the communities where the company operates. Our
strategy seeks to have the program connected to
people development and Cargill’s business.

Currently, there are more than 1,400 volunteers,
distributed in 101 committees, benefiting about
40,000 people per year. Our program seeks to
go beyond solving specific problems. We want to
act in such a way that the community itself can,
subsequently, continue with autonomy for local
sustainable development.

In addition to the Foundation’s projects and those
— . of partners, our volunteers work in actions such as
Volunteering | o ' supporting residents of cities impacted by natural
G ] disasters, such as the rains in Recife and llhéus in
2022, and on the North Coast of Sdo Paulo in 2023.

>
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FRONTS OF ACTION

There are three work fronts of the program, which are directly
connected to our programmatic axes and aligned with the
Sustainable Development Goals (SDGs) of the United Nations (UN):

CARGILL FOUNDATION FRONTS OF ACTION OF
PROGRAMMATIC AXES THE VOLUNTEER PROGRAM

Food and
Quality of Life

* Local Sustainable
Development

* Institutional Development
Partnerships

Family Farming

74

Food Systems

Community Dialogue

Family Farming

SUSTAINABLE
DEVELOPMENT GOALS

Zero Hunger/Good
Health and Well-Being
(Food Systems)

Zero Hunger/Responsible
Consumption and
Production/Partnerships
for the Goals/Life on Earth
(Community Dialogue)

Zero Hunger/Industry,
Innovation and Infrastructure/
Reducing Inequalities/Decent
Employment and Economic
Growth (Family Farming)

Volunteering
D

The experience of our corporate
volunteering has proven to

be, over the years, a two-way
street. It’s not just communities
that benefit. Cargill employees
are unanimous in stating that
volunteering brings professional
and personal growth.

In addition to meeting new
people and different realities,
volunteering enriches teamwork,
develops creativity and emotional
intelligence, and enables a sense
of belonging — strengthening and
strengthening the bonds between
the company and communities.
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Articulated Periphery Project
(Sao Paulo/SP)

PROGRAMA DE

MENTORIA ARRASTART
(ARRASTART
MENTORING PROGRAM)

Together with the Articulated Periphery,

our volunteers work in this Program,
advising entrepreneurs who, after launching
themselves in the market, need continued
support to identify weaknesses and
overcome challenges. The mentorship

lasts 6 months, and this period can

be renewed if new demands arise.
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Articulated Periphery Project
(Sao Paulo/SP)

{4

The program developed
with Cargill Foundation
volunteers is in its third
cycle, strengthening the
sustainability of 15 peripheral
businesses. It is an action that
impacts the supply of better
and accessible food to the
consuming public, improves
the income of peripheral
families, and strengthens

the local economy and

the business ecosystem,

in addition to promoting
innovation. Mentor
employees, in turn, expand
their skills and collaborative
empathy, bringing the culture
of social and environmental
impact within Cargill to an
increasingly higher level.”

Henrique Heder, Project
and Partnership Advisor
at Projeto Arrastao

1o
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P’ve been participating in the
mentoring program for five
months with Cargill volunteer
Elisangela. She has helped
me a lot in the organization
of financial controls and
guided me in the search

for financing to expand my
business, Chocolight. The
project helps us understand
what a business is, how to
create an innovative model,
how to make costs and
prices, marketing strategies,
and how to formalize the
company. Both my colleagues
and | can walk with more
safety and knowledge

on this journey. Many
businesses were born with
the support of Arrastao and
today walk on their legs.”

Josiane Macedo Dias, Articulated
Periphery Project beneficiary
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Food Bank
Program of the
Goias Volunteer
Organization
(Goiania/GO)

FOOD BANK
PROGRAM OF THE
GOIAS VOLUNTEER
ORGANIZATION
(ORGANIZACAO

DAS VOLUNTARIAS
DE GOIAS, OVG)

With about 12.7 thousand
beneficiaries, the project operates
within the Food Bank of Goiania,
operating at Ceasa-Goias. With
quality and food safety, food from
dehydrated fruits and vegetables is
produced and later distributed to
registered institutions. Training is
also carried out in the community
and the fight against food waste.
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The partnership increased
more pillars of action in the
program’s sustainability
cycle and the reduction of
waste. With this, we have
expanded the capacity to
receive donations and to
produce dehydrated food with
increased nutritional density
and shelf life, with hygienic,
sanitary, and sensory quality,
so that it can be distributed

to more families and at points
farther away from the Food
Bank. The volunteers were
able to participate in the cycle
of sustainability and the fight
a9ainst waste and realized
that food is destined for
vulnerable people who are at
levels of food and nutritional
insecurity. Such action, in
practice, corresponds to the
fight against hunger.”
Lainon Moreira de Medeiros,

Coord. of Food Bank Operations
at the Goias Volunteer Organization

B

%

I have lived at the at the Cargill
Foundation for years and have
had the privilege of following
its growth and modernization
- notonly in terms of values
but also in terms of identity.

It has been an honorable and
Jjoyful journey, especially for
bringing together people
with a higher purpose. It is the
volunteers who dedicate their
most precious item in life,
time, to build 3 better society.
The Foundation celebrates

50 years, but the volunteers
celebrate life. And both count
on the certainty that they have
contributed to a better future
for all who live in this country,
often in remote areas, others
of deep need, but which will
always be our Brazil.”

Ricardo Nascimbeni, General
Manager of Supply Chain

at Cargill for South America and

member of the Board of Trustees
of the Cargill Foundation

Food Bank Program of the Goias
Volunteer Organization (Goiania/GO)
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1 believe that employees I believe that

feel like agents of volunteering helps
improvement when they make the world a better
contribute positively place to live, and since
to the communities. we don’t do anything
The perception of alone, it is this force
being useful to others, of volunteering that
collaborating with their moves us and helps us
nutrition and helping create a fairer society
to improve the lives of for all. Volunteering
those who need it most brings me personal
brings a unique sense satisfaction, I feel

of accomplishment, fulfilled! | meet

which the Foundation’s people and always
volunteer work provides.” learn new things.”

Gustavo Brito,
Cargill's Legal Manager and
and Cargill Foundation Attorney

Janaina Mokdeci, Global
Finance Program Manager
at Cargill and member

of the Fiscal Council

of the Cargill Foundation

Food Bank Program
of the Goias Volunteer
Organization (Goiania/GO)
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What motivated me to
participate in volunteering
was the opportunity to
contribute to the development
of communities and to share
knowledge with young
university students. Seeing
the positive impact of the
actions provided by the
projects, through testimonies
from the community and
students, has always been
something remarkable.”
Roberto Fujieda, Laboratory

Manager, volunteer of the
Campinas/SP committee
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Volunteering is @
way of trying to

bring some of the
knowledge we have
acquired at the of the
Cargill Foundation to
others, in a concrete
and light way. In
about 6 years of
volunteering, it is
very gratifying to
bring love to others
and to see people’s
happiness in
receiving help, which
for them, at that time,
was undoubtedly

of immense
magnitude.”

Hermano Salvador

de Souza Ramo, Jr.
Laboratory Analyst,

volunteer of the llhéus/BA
committee
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Volunteering allows us to be closer to our
people, as well as to local communities.
Know the needs and develop actions and
projects that are linked to the company’s
policies and objectives. Volunteer
coordination motivated me, as it enables
the development of skills such as
planning, organization, discipline,

and teamwork, allowing me to learn

and put into practice new learning.”

Cleibe Vieira, Nursing Technician, coordinator
of the Itumbiara/GO committee

{

“Being a volunteer brings us a great
sense of reality and a different worldview.
IE’s as ifyou transform every action into
love, and that love reverberates to others,
creating an echo of solidarity in the worlo.
Empathy for others, being side by side
with the community, understanding

the pains, the needs, donating a little
piece of us and receiving in return

a3 huge warmth to the heart.”

Rozeneide Percio, Continuous Improvement
Analyst, coordinator of the Chapec6/SC committee

I
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Solidarity League
— Project(Sao Paulo/SP)

- Vision of the future
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Recently, we went through a repositioning

EM process. We rethought, reviewed, and revitalized
Os our strategic planning and value propositions.

-

UA In a long-term vision, we increasingly want
to promote diversity, equity, and inclusion.
We will also continue to work attuned to
the constantly changing demands of the
territories where we operate.

_——

LY We will maintain our characteristic of acting
in tune with the transformations of society, always

seeking the self-sustainability of our actions.
. In this way, we will contribute to the empowerment
and autonomy of communities, so that they

can be protagonists of their development.

We imagine our future without losing sight
of the values that have guided us from the
beginning: putting people first and doing
" the right thing. By supporting stories and
! cultivating bonds, we contribute to the
positive transformation of communities.

T
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From the Land to'the Plate
Project (Campinas/SP)
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